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Executive Actions for 2010/11
Priority Finance/ 

Performance
Performance 
Indicator

Recommendation Executive Decision Meeting Status Outcomes

All Finance N/A Agrees that £10k of the 
Hartham CCTV budget be 
transferred to the Leisure 
Development Project

Executive decided £10k of the 
Hartham CCTV budget be 
transferred to the Leisure 
Development project.

12-Jan-10 Resolved
To support all of the 
Council’s corporate 
objectives.

All Finance N/A Agree that the supplementary 
capital estimate of £35k be 
approved.

Executive decided that the 
supplementary capital estimate of 
£35k in respect of bin 
replacement, be approved.

09-Feb-10 Resolved
To support all of the 
Council’s corporate 
objectives.

All Performance N/A Agree that the Corporate 
Risk Register for Quarter 3 
be approved

Executive decided that the 
Corporate Risk Register for 
Quarter 3 be approved.

09-Feb-10 Resolved To ensure that risk is 
effectively monitored.

All Performance NI 15, NI 16 and 
NI 20

Agree that only annual 
targets for NI 15, NI 16 and 
NI 20 are set and that the 
reporting of monthly 
performance will continue 
only so that performance 
trends can be analysed.

Executive decided that only annual 
targets for NI 15, NI 16 and NI 20 
are set and that the reporting of 
monthly performance will continue 
only so that performance trends 
can be analysed.

13-Jul-10 Resolved Through close 
monitoring of 
performance the 
service has identified 
changes to improve 
performance 
monitoring.

All Performance N/A Agree that local indicators 
are established in partnership 
with the Police to reflect the 
local priorities of the 
Community Safety 
Partnership.

Executive agreed that local 
indicators are established in 
partnership with the police to 
reflect the local priorities of the 
Community Safety Partnership.

13-Jul-10 Ongoing

Members will be advised when new local 
crime indicators will be made available.

Through close 
monitoring of 
performance the 
service has identified 
changes to improve 
performance 
monitoring.

All Finance N/A Agree to seek a 
supplementary capital 
estimate of £5k.

Executive agreed a supplementary 
capital estimate of £5k for 
Bishop’s Stortford and Hertford 
Receptions replacement of IT 
equipment

13-Jul-10 Resolved
To support all of the 
Council’s corporate 
objectives.

All Finance N/A Executive are recommended 
to Council the carry forward 
of £40,300 for 2009/10 
underspending to the current 
year

Executive approved that in respect 
of a staffing matter and IT 
Licences, the carry forward of 
£40,300 for 2009/10 
underspending to the current year.

07-Sep-10 Resolved
To support all of the 
Council’s corporate 
objectives.

All Finance N/A Recommend to Council a call 
on the general reserve of 
£134k to mitigate the loss of 
planning delivery  grant .

Executive supported a call on the 
general reserve of £134k to 
mitigate the loss of planning 
delivery grant be approved.

07-Sep-10 Resolved
To support all of the 
Council’s corporate 
objectives.

Note: There are currently no Executive decisions to be noted for August. The table content will be populated with performance and financial decisions made by Executive over 2009/10.


